
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

CITY OF CLE ELUM 

2026 

BUDGET 

 



 

2026 Mayor's Budget Message 
 

Honorable City Council, Residents, Business Owners, Community and Faith-Based 

Organiza=ons, and Neighbors: 

 

I am honored to present the City of Cle Elum Proposed Budget for Fiscal Year 2026. This balanced, 

fiscally responsible budget protects essen=al services, invests in cri=cal infrastructure, and 

posi=ons our city for sustainable growth. 

 

Staffing and Service Delivery 

With the an=cipated drama=c increase in new home construc=on beginning next year, instead of 

hiring an addi=onal building inspector, I am proposing the addi=on of an Assistant City 

Administrator to help relieve our City Administrator, who is also our building official, of some 

du=es and take on other cri=cal administra=ve func=ons. This will enable us to ensure =mely 

inspec=ons while also allowing for succession planning. 

 

This budget also an=cipates bringing the management of our water and sewer treatment plants 

under city control and ending our contract with Veolia, providing significant savings to the water 

and wastewater accounts. We also propose bringing some level of city planning back in-house, 

relying less on contract employees, to reduce costs and increase service. 

 

Capital Investments 

Key improvements include replacing failing sewer distribu=on lines, upda=ng the cemetery 

irriga=on system, upgrading police and fire facili=es, and strengthening infrastructure at our 

water intake. These projects address long-deferred needs and protect public health and safety. 

 

Revenue and Fiscal Policy 

On the revenue side, we expect our sales tax revenue to be similar to this year. To that end, I am 

asking the council to consider establishing a Transporta=on Benefit District (TBD) funded by a 

0.1% sales tax increase, as well as implemen=ng the new 0.1 % increase as allowed by HB 2015 

for public safety funding. Both are implemented councilmanically and would create dedicated 

funding sources for police and roads while freeing up money in the General Fund that will be 

necessary to help sa=sfy the City Heights judgment. 

 

This budget also includes a 1% property tax increase, the maximum allowed by statute. This 

increase provides a small yearly boost; for 2026, it will be $9,301.46, which does not begin to 

cover the increased cost of opera=ng the city. 

 

Property tax is part of the City's General Fund, which supports the Police Department, Fire 

Department, City Hall opera=ons, parks maintenance, engineering, planning, and more. 



 

Currently, 20% of our property tax revenue is also dedicated to the street fund, while our General 

Fund mostly funds our police department. 

 

In addi=on, nego=ated cost-of-living adjustments will provide a 7% increase for Teamsters-

represented police officers, 5% for Teamsters-represented public works, library, and City Hall 

employees, and 5% for non-represented directors. These increases, along with higher medical 

premiums, reflect our commitment to retaining a skilled workforce. 

 

Acknowledgments and Next Steps 

This budget is not just the Mayor's proposed budget, but a team effort, with nearly every staff 

member providing cri=cal informa=on and recommenda=ons on what we need to provide the 

services you deserve. I want to extend my deepest gratitude to everyone who contributed to the 

development of this document, which serves as the chief policy document of our city. A huge 

thank you to Finance Director Robin Newcomb, City Administrator Rob Omans, Police Chief Rich 

Albo; Fire Chief Ed Mills, Library Director Jane Agar, Public Works Director Mathew Bailey, 

Water/Wastewater Manager William LaRue, and everyone else on Team Cle Elum who 

contributed. 

 

I look forward to robust discussions with the Council and the community as we refine this 

proposal into a final adopted budget that reflects our shared priori=es. 

 

Sincerely, 

 

 

Majhew Lundh 

Mayor of Cle Elum 

 









Property Tax, $760,000 

Sales & Use Tax, $1,780,000 

Electrical Tax, $351,000 
Telephone Tax, $26,000 

Misc Taxes,
$97,800 

Water/Sewer Tax, $283,000 

Business Licenses, $52,000 

Permits, $411,500 

Intergovernmental, $378,459 

Charges, $763,234 

Fines,
$16,100 

Misc./Interest/Rent, $110,393 

2026 General Fund Revenue $5,029,486



General Government, $1,431,361 

Police, $2,322,556 

Fire Dept, $486,680 

Cemetery, $62,670 

Community Development, $466,389 

Culture, $259,829 

2026 General Fund Expenditures $5,029,486



Current Expense, $5,738,918

Community Rec. Center, $300,000

Street, $3,512,477

Street Grant Projects, $561,799Public Safety Tax, $447,005

Tourist Support, $274,000Coal Mine Trail, $49,100Developer Funds, $662,060

Real Estate Excise, $1,136,600

Water Fund, $1,560,747

Water Regional Fund, $2,572,048

Water Capital Reserve, $395,376

Sanitary Fund, $1,259,426

Airport Fund, $134,400

Stormwater Fund, $55,750

Sewer Fund, $1,723,084

Sewer Regional Fund, $2,143,471

Sewer Capital Reserve, $731,310 Pangrazi Memorial, 
$14,000 Agency Fund, $30,200

City of Cle Elum 2026 Budget Total by Fund $23,301,771

Current Expense
Community Rec. Center
Street
Street Grant Projects
Public Safety Tax
Tourist Support
Coal Mine Trail
Developer Funds
Real Estate Excise
Water Fund
Water Regional Fund
Water Capital Reserve
Sanitary Fund
Airport Fund
Stormwater Fund
Sewer Fund
Sewer Regional Fund
Sewer Capital Reserve
Pangrazi Memorial
Agency Fund
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General Fund

Police Department 

Camera Leases 41,324.00                          

Department of Justice -- Justice Assistance Grant 228,000.00                       

Mini Splits -- See REET Below

Administration 

Cybersecurity -- FEMA Grant 10,000.00                          

Community Development Vehicle (Split with Water and Sewer Funds) 60,000.00                          

Department of Commerce Grants -- Per HLA Engineering

GMA Climate Element 28,000.00                          

Periodic GMA Update 40,000.00                          

Safety Action Plan 90,000.00                          

497,324.00$                     

Street Fund -- Per HLA Engineering

Chipseal Project 30,000.00                          

First Street Revitalization Phase 3 -- DOT Grant 100,000.00                       

Second Street Pathway Stafford to Penn -- TIB Grant           500,000.00                       

US Congressionally Directed Spending Grant First Street Revitalization 1,500,000.00                    

Signalized Intersection Safety Improvement/W. First St./Hartwig Blvd. -- DOT Grant 315,000.00                       

First Street & Oakes Resurfacing -- DOT Grant 765,000.00                       

Park Street Pedestrian Corridor Feasibility Study -- QUADCO DOT Grant 15,000.00                          

Stafford Avenue Sidewalk and SR 903 Speed Camera -- QUADCO DOT Grant 175,000.00                       

3,400,000.00$                 

Lodging Tax Fund

Cemetery Irrigation (carryover) 100,000.00$                     

Reet Excise Tax Fund

Police Dept. -- Mini Splits 32,500.00                          

Fire Dept. -- Sprinklers 100,000.00                       

Fire Dept. -- Roof Repair 15,000.00                          

Capital Expenditures for REET Projects 200,000.00                       

347,500.00$                     

Water Regional Fund

Regional Water Projects -- Robicon Irrigation VFD and Well Pumps 3 and 7 Rebuild/Replace 180,000.00$                     

Water Funds

Water Main Replacements  -- O&M and Capital Reserves 200,000.00$                     

Sewer Funds

Sewer Main Replacements -- O&M and Capital Reserves 445,000.00$                     

Sewer Regional Fund

Regional Sewer Projects -- Rebuild 2 Influent Pumps, Rebuild Jet Motive Pump #1, and Lagoon 

Cleaning 610,000.00$                     

Stormwater Fund

Stormwater Planning -- DOE Grant/Loan 40,000.00$                       

Equipment Loan/Lease --

Vac Truck Lease Payment -- (Street 14,595; Water Funds 63,690; Sewer Funds 54,402) 132,687.00                       

Loader Loan Payment -- (Street 18,695; Water Funds 66,153; Sewer Funds 58,963) 134,307.00                       

266,994.00$                     

TOTALS 6,086,818.00$                 

CAPITAL PROJECTS
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